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Review & Critique Existing Components of Strategy

System Component Reviewed Acceptable
Revision

Suggested Comments

Mission    Mission statement is old; revisit

Vision    Developed & validated last year

Core Values    Finished; revalidated existing

Overarching Strategic Result tied to Vision    Not developed yet
Communications & Change Management Plan    Not developed yet
Enablers / Pains    Have SWOT from a few years ago
Customer Needs and Value Proposition    Started;  more discussion req’d
Strategic Themes and Results    Not developed yet
Perspectives    Done
Strategic Objectives    Strategic altitude is wrong
Organization Strategy Map    Not developed yet

Performance Measures & Targets    First pass done; too operational
Strategic Initiatives    First pass done
Balanced Scorecard System Graphic    Not developed yet
Strategic Plan & Story    Partially done
Automation Plan    Not developed yet
Cascading Plan    Not developed yet
Evaluation Plan    Not developed yet
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